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Benchmarks Ways We Are Hitting a Home Run Ways We Will Improve (Action Plan) By (Date) 

1. Mission Statement 
(Most of our participants 
know who we are and 
what our mission 
statement is) 

 
 

 

 

 
 

  

2. Ministry Teams (Our 
participants feel they are 
part of a team not part of 
an organization) 

 

 
 

 

 

 

  

3. Servant Leadership 
(Finding, training and 
placing in strategic 
places of ministry God’s 
people) 

 

 

 
 

 

 

  

4. Setting Goals and 
achieving them (We 
have clear achievable, 
measureable goals) 

 
 

 

 

 
 

  

5. Facilities, 
program/ministries, 
publicity, communication 
and transportation 

 

 
 

 

 

 

  

6. Active, enthusiastic 
Bible teaching and 
learning (Participants 
enjoy participating and 
are learning) 

 

 

 
 

 

 

  



Benchmarks Ways We Are Hitting a Home Run Ways We Will Improve (Action Plan) By (Date) 

7. Discipleship and 
Mentoring (We have a 
definite plan for 
mentoring our 
participants) 

 

 

 
 

 

 

  

8. Outreach and 
Evangelism (We have a 
good plan that is 
working to reach people 
for Christ) 

 
 

 

 
 

 

  

9. Assimilation (We have a 
good plan for integrating 
new people into our 50+ 
ministry) 

 

 
 

 

 
 

  

10. Small Group Ministry 
(We have small groups 
to meet a variety of 
needs, Bible study, 
shepherding, social, 
men’s, women’s, 
missions, service, 
special interest/needs, 
etc.) 

 

 

 
 

 

 

  

11. Help for the bereaved 
(We have ministries for 
those who have 
experienced loss) 

 
 

 

 
 

  

12. Fellowship (People love 
to be with us because 
we have great fellowship 
together) 

 

 

 
 

 

 

  

 


